www.vacationrentalworldsummit.com September 2021

Managers
VS
Rent by Owner

This presentation is positioned as a debate. No shouting, please raise your hand!






It's a big world

The industry expects a further 5m rentals to be
needed over the next 5 years to meet demanad

Google 202] travel searches
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https://www.dailymail.co.uk/travel/travel_news/article-8510499/World-map-based-Google-data-illustrates-nationalities-want-holiday-2021.html

Global vacation rental management
fragmentation varies hugely globally

SEETRANSPARENT DATA
% of Airbnb supply managed by hosts with 50 or more

properties in June 2021 by world region
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North America shows the highest degree of professionalization of our world regions with almost a fifth of inventory managed by ‘large’ hosts. Europe & Oceania
aren't far behind with 14 & 13% respectively. Asian and particularly Latin American supply remains much more fragmented.






Number of Inventory

_ 1000+ |_g
80,000 20]6;:00 2% 10%

Consolidated data EU/US

Ref: Hostfully USA Report 2021 from various reports
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Super Manager

vaCasa

30,000 exclusive properties
150+ Acquisitions average 166
units per company (prior to
Turnkey)

400 Destinations

1% of the US market, no EU
penetration

35% Direct Bookings
Full service funded business

Small Manager

No Brand

Small numbers of properties
Growth by "Slog"

Single Destination

<00001% of the market

No direct bookings - All OTA
Sub-contract services
Technology hacks

Variable customer service



A Managers Pitch

We are full service or.. .
We are marketing only °
We look after your property °
We distribute to OTAs

We handle guest complaints e
We take the money

We are technology centric °

We are local experts

We have loyal customers
We handle guest
enquiries

We handle all
automation

We are masters of pricing

We provide a personal service!
We do it all!




Managers challenges

Automated door entry - less meet and great

Monitoring devices: Noise, air quality, cameras...

Remote inspection of cleaning and quality management
Guests increasing expectations and owner investment
No damage deposits, multiple payment options

More flexible booking arrangements

Accommodation with a focus.

EAT, Page Experiences, Rev Management, Guest books etc

Technology to manage it all.
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Weighted Average

101-1000




Average review score and review count by owner size

The size of the circle indicates the total number of listings in the cohort.

@ 1 Property Owner @ 2 to 20 Properties Owner @ 21 to 100 Properties Owner @ 101 to 1,000 Properties Owner ) More than 1,000 Properties Owner

4.90 Review Score

4 80

470

4.60

Review Count

450

22 24

Source: seetransparent.com - Get the data - Created with Datawrapper .1-[ Tl'ﬂl'lﬂpﬂ rent






CEO Comments

01 Airbnb

Made Possible by Hosts campaign, to target and recruit
more Hosts ..........

~ Brian Chesky, CEO Airbnb(2nd Qrt. Results 2021),

02 Expedia/VRBO

Absolutely. Brian's never wrong. | mean, just ask him......VRBO
INCENTIVE PROGRAM: Well,

~Expedia Group CEO, Peter Kern. Skift Interview (Aug 2021)

03 Booking.com
We're pleased with

~ Glenn Fogel CEO (2nd Qrt. Results 2021).



Imagine you dre a hew owner

T,

Books at $100,000 per year. 35 Cleans @$120 per time (inc. Linen)

~ 25% Management fees ~ 0% Management fees

~15% OTA fee ~ 3% Airbnb fee

= $60,000 net to owner ~ $4,200 in Cleaning
excl. other fees. ~ $800 in call outs

=$92,000 net to owner




There is nhot enough money in the booking
channel to satisfy everyone!

UNDERGROUND

0 Credit Cards Fees

Exchange Rates

O ©)GUEST

Bank Fees




$1000
Airbnb 3%

$800

OTA 15%
$600

FSM with OTA Fee $400

FSM no OTA Fee + C%{?Ring
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$290 or 29%
of Booking value

Guests are price conscious
Guest like immediacy
Guests want trust

Guests want choice
Guests like good reviews



The Future of traditional
management?

- Large Marketplaces/OTAs with an owner focus
- Super managers/agencies with scaling resources

- Services who make additional money by distribution

>

- Owners who use a trusted OTA or two to deliver all
bookings and use professional teams to manage plus
bots, online information, guest apps, in-house smarts.




Thank You

Don't throw tomatoes please



The Manager Challenge

A snapshot of brand strength

‘ 5%

95%

| stayed in.... ???



