CONSULIING

THE REVENUE RAID

An in-depth look at property management costs - Including why no-frills tech might be a
false economy, where money is made and lost and the next squeeze on your booking revenue.
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TECHNOLOGY SPEND AS A % OF GROSS INCOME

Al models. excl devs but incl admin $0 - 300 Properties — EVU average is 70

@ % Spend @ % Profit
40%

30%

20% A
~ A/ XN u’ Vo

0% ,

-10%

-20% ~V/

Co.1 2 3 Z S 6 / 8 ) 10 11 2 183 14 15 16 17 18 19 20

CONSULTING



MARKETING SPEND AS A % OF GROSS INCOME

Al models. excl devs but incl admin 150 - 300 Properties

@ % Spend @ % Profit @ Upsells
30%

[ -
25% ~—.—
<5% OTA’S, 90%
20% Paid Marketing
Higher value Props 7506 OTAs
15% Urban 70% Direct
- Urban Apt
Higher Value Props 30% Direct >
10% Latanas Average Value Props
Leisure/Urban
5%
G
0% - ——— —_— -
Co. 1 2 3 4

CONSULTING



1.INCREMENTAL TECHNOLOGY COSTS

Credit and debit cards rule the
booking flows and transaction
management.

For communication, guest
information, email/whatsapp
and voice comms

Book Direct and for guest
information and referral business

Distribution

Few companies can live without
distribution and the increasing
dependence by guests on the three
big Co’s

CONSULTING

For information, chat, rebooking,
local information etc

Pricing & Data Tools

Dynamic pricing and revenue
management tools for local and
national data.

For cleaning and maintenance
scheduling, costs controls and
statistics

Third party tools that are guest
orientated for ease of travel




2. NO CHANCE OF Al AT SCALE
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AIRBNB DATA & GOV STATS

3. CLEANING & STAFF COSTS 4

@ Total Cleaning Price @ Average Wages @ Total Working Age
200

SURVEY
2 Bed Apt, 2 Bathrooms
Lowest: £40 / Highest: £200

150

100

50
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4. OTA INFLUENCES 4

B &

airbnb

Increasingly dominant in search.

6 nights, 2 adults, 1 child
Leakage & leachage constantly a focus. o |26 €3,175C

Reverse price parity is happening. g SRR St

Booking.com pays - € 271.87
Loya lty SC h emes | ncreas | N g ly us ed ; You're gething a reduced rate because Booking.com is paying part of the price
Total €3,174.53

Bundling products.
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5. MANAGERS OR OWNERS?

AIRDNA

The More Listings You Manage, the Lower Your
Chances of a Guest Favorite Badge Large Hosts Account for 17% of Listings, growing Units at

Percentage of listings within each portfolio size category that have Guest Favorite Badges. 2 0 + 0
% Guest
favorite
Share of Active Listings by Host Unit Count Yoy [hangE in Active Listings by Host Unit Count YoY Change in by Active Hosts by Host Unit Count

.""‘-“-—.—.
29+
Units

i.\ /

2-5 Units 6-20 Units 21+ Units

AIRDNA
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6. OTA LOYALTY

Genius discounts

' ¥
" %J Enjoy savings at 390,000 participating properties worldwide and O I < "
5 on select rental cars I l e ey
L]
airbnb

. - & Expedia &l Hotels... Vebo
T Level 1 & Level 2 &) Level 3

10% discounts 10-15% discounts 10-20% discounts

Rewards on any
way you travel

Why Book With Us

HotelTonight
Earn OneKeyCash for every dollar spent® on eligible

Expedia.com hotels, vacation rentals, flights, car rentals, and more

or 4% o 3 R 3
AE% discounts on M1 " W-A3% when you book across our family of brands.

rental cars discounts on discounts on IGR.COMIAtS B CORCRRG eS|
Applies to cost of car rental cars rental cars
only Receive $40 in Airbnb credit Go explore
only This credit is earned after your HT stay.

170m members

|

MARRIOTT A GOOD IDEA
BONVOY

e e FOR STRs? Al
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7. OTA POWER £

Airbnb, Booking.com & Expedia/Vrbo control 71% of global STR Global STR reached $183 billion

Market Share Shifts (2019-2024): Post-Covid Changes (2022-2024):

e Airbnb: Largest growth, 28% 44%. e Booking.com fastest growth: 15% - 18% (20% incr.)
e Booking.com: Moderate growth, 14% 18%. e Airbnb steady increase: 40% - 44% (10% increase).
e Expedia/Vrbo: Decline from11% 9% e Expedia/Vrbo slight decline: 10% - 9%.

e Long-tail providers: Significant decline, from e Long-tail providers hit hard: 35% - 29%

47% 29%
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RAID SUMMARY

. @ O

Compound Software Increasingly Powerful BOOK DIRECT
e Heavy Investment e Bundling works e Searchis changing
e Al single data access e App focus e Skills need to be far reaching
e Scales of economy e Payment controls e Technology is struggling
e Control of the eco-system e Al & Data advantages e PMS systems don’t like webs
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SUCCESSFUL CO’'S MAKE MONEY!

NET PROFIT - IT'S HARD
Major overheads: Staff, operations,

marketing, technology & properties/owners

HAVE SCALE
Allows amortisation of costs, especially in an

“agency only” model

WELL MANAGED
#5=10% Focus on business management to ensure

MARGIN
efficiency and focus. Add value through extended
fees and business. Good companies add margin.

ARE WELL

MANAGED SMART TECH & OTA STRATEGY

Tech = efficiencies, controls and knowledge
Marketing & distribution needs strategy
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Share your data and see a much bigger picture!

THANKS FOR LISTENING

https:/ /yes.consulting
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https://yes.consulting/

STRATEGY IS NEEDED

DITCH UN-PROFITABLE
PROPERTIES TARGETS
Set a minimum threshold or
minimum value

Booking fees, shared income and
upsells locally and online

Base commissions

Increase margins
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