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TECH = FRIEND OR FOE?



NOT ALL TECH SURVIVES

Lotus 1-2-3 VBA 1-2-3 Officially Dead

1-2-3, the first 'kKiller' app Visual Basic for IEM = who boughl Lotus
spurs PC markel & Apphcations frst for 34 bilkon = wilhdraws

grabs 80% of the introduced in Excal 5 1-2-3 from sale
spreadshesl markal

& ¥

1979
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1983 1993

First Spreadsheet Excel for Windows XML

VisiCalc, the first Excel debuls and Microsofl introduces
pérsonal computar proceads o decimala XML e formal (dsx)
spreadsheel 1s release Lotus 1-2-3 markel which eévenlualy

for Macs sharne replaces the xis bnary

Excel Version 16

Excel 16 (aka 165) as
relgased on subscnpbon
model with desktop &
WD versions

The massive investment in a legacy codebase and the organizational structure dedicated to supporting the existing platform becomes technical
and cognitive debt. This burden prevents the incumbent from fundamentally redesigning the software architecture for the emerging markets.

CONSULTING




2025

SEARCH ENGINES 1990 -2025
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th Comparisons

Scale Grow
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"2010" "2012"

TECH CO’S ARE TARGETING YOU

Airbnb Needs the S Curve

S-Curve

"2014" "2016" "2018" "2019" "2020" "2021" "2022" "2023" "2024" "2025" "2026"
Year
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2015 - 2025 TECH EXPLOSION

Pricing Manager I
L . Marketplace

Sub Agent SEARCH Commission
Ipm

Manager
PMS System Identity Checks

OWNER @ Channel Manager mr&dit Cards Fees

Owner App

Insurances Ex

Bank Fees
Hardware Guest app
Door entry
Heating
 Cameras
Noise
Environmental

DAC 7
Local Taxes
Registration & Licensing
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TECHNOLOGY OVERSUPPLY
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Over 600 PMS systems across STR & Hotels
Over 1,500 Software Systems
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TECHNOLOGY SPEND AS A % OF COMPANY INCOME

Al models. excl devs but incl admin $0 - 300 Properties — EVU average is 70

@ % Spend @ % Profit
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COSTS ARE INCREASING

Credit and debit cards rule the
booking flows and transaction
management.

For communication, guest
information, email/whatsapp
and voice comms

Book Direct and for guest
information and referral business

Distribution

Few companies can live without
distribution and the increasing
dependence by guests on the three
big Co’s

PMS

CONNECTIONS

P
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For information, chat, rebooking,
local information etc

Pricing & Data Tools

Dynamic pricing and revenue
management tools for local and
national data.

For cleaning and maintenance
scheduling, costs controls and
statistics

Third party tools that are guest
orientated for ease of travel, and
financial reporting




TECHNOLOGY BLOAT (£)

PER PROPERTY PM GBV INCREMENTAL %
Property Management
Systems pp/pm

Operational 12% OF
Management System YOUR
INCOME
+ STAFF
COSTS

£65,500
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GBV
Commission

COSTS
e GENERAL
e TECH

EBITDA

£2.5m
£500k

£250k
£60k

£190k

YOUR VALUE AT RISK

GBV
Commission

COSTS
e GENERAL
e TECH

EBITDA

£2.5m
£500k

£220k
£30k

£190k
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THE FUTURE?
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VA’'S AND IVA'S

Intelligent Virtual Assistant Market Size 2023 to 2034 (USD Billion)

Global Human Virtual Assistant
Services Market

$ 178.80
$152.93
% 29,0003
Million
$129.61
5102.46
S 81.06
56418
$ 50,85
. $ 40,33
32.01
$ B8,660.43 §20.21 S$2542
Million $16.08
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

2{”3 2024 2025 2026 2027 2028 2023 2031 Source: https://www.precedenceresearch.com/intelligent-virtual-assistant-market

CONSULTING



Analytics
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COMPOUND SYSTEMS = ARE Al FLUENT

72 34.2% 4.68

Reviews by Score Range in Last 12 Month

y Month Range according Maonth NPS Scor
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13,982 40,928

Amount of Conversation by Months

Amount of Comversation by Time

Sales by Salesman

Only by Salesman in Selected Period

BUSINESS INTELLIGENCE
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12 34.2% 4.68

Reviews by Score Range in Last 12 Month

% Bad Reviews in all Reviews by Month Range according Month

Value Cleaning Checkin

Reviews Scone Excellent
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LOST IN SPACE?
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Percentage
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August 19, 2004, IPO

1998

GOOGLE SEARCH HISTORY

$10-15bn spent by OTAs on Google

2012: Google's total revenue surpassed 550 billion for the first time.

Google's U.5. market share was 71.4%, Yahoo! at 15% and Bing at 9.4%.

2004: 51 billion in annual advertising revenue for the first time.
LL5. at 36.5%, followed by Yahoo! at 30.5% and MSN at 15.5%.
17,000% year-over-year

2001: Google's total advertising revenue was approximately 585 million

2000 2005 2010 2015 2020 2024 2025
Year
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millions of users

=8000

~4000

~2000

NEW PARADIGM

Fast Moving. Act Now

Pandemic-Driven Uptick
internet

2007 Mobile Revolution o

Google (1998), Napster (1999), eBay’s
evolution, and Wikipedia (2001)
Commercialisation of ISPs

Emergence of the Web
& Mosaic Browser

TEN YEARS

b vs 40 YEARS
Al Tool

Adoption

Google ChatGpt
(& Others)
18 MONTHS

il
1990 2000 2005 2010 2015 2021 2024 2025" 2030

Year
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In early 2025 Google delivered around 9.5 billion visits. 3.5bn
use a Chrome browser & 2 Trillion searches annually that’s

over 60% of Internet users.

Travellers stay 8% longer, view 12% more pages, and bounce 23% less
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LLM SEARCH

“I’m looking to stay in a Villa in Playa Blanca for me and my family (me, my wife and two young children). We would like to go
in September and are looking for some websites | can review and ideally get the best price! Can you help?”

SimplyOwners (owner-direct, no guest booking fees) - Playa Blanca page with verified owners and payment

protection. Great for messaging owners and agreeing a direct price. Simply Owners

Optima Villas (Playa Blanca specialists) - local agency with wide coverage across Costa Papagayo, Marina

Rubicon, Faro Park, Montafia Roja, etc. Booking direct avoids OTA mark-ups. optimavillaslanzarote.com

Villas Now - long-running Playa Blanca agency; lots of family villas with private pools. Villa Snow

Lanzarote Villa Choice - curated Playa Blanca inventory; family extras like cots/high-chairs. Lanzarote Villa

Choice

Kamezi Boutique Villas - upscale, hotel-serviced villas on the seafront; best rates direct. villaskamezi.com

Sun Grove Villas - small cluster of family villas with private pools; book on their own site. Sun Grove Villas+1
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https://www.simplyowners.net/villa-rentals-playa-blanca-spain/?utm_source=chatgpt.com
https://optimavillaslanzarote.com/?utm_source=chatgpt.com
https://www.villasnow.com/?utm_source=chatgpt.com
https://lanzarotevillachoice.com/?utm_source=chatgpt.com
https://lanzarotevillachoice.com/?utm_source=chatgpt.com
https://www.villaskamezi.com/?utm_source=chatgpt.com
https://sungrovelanzarote.com/?utm_source=chatgpt.com

GEO FOR AGENTIC SYSTEMS

STR Website Satisfaction Survey Location

Very Satisfied

Very Dissatisfied

Somewhat Satisfied 3

Dissatisfied

Poor Websites Hyper local information needed

))) Dalton FLATAWAY

Websites with brains!
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A/B testing made simple!



DATA IS AT THE HEART OF BUSINESS

| o [DEENS

<> N

BUT NEEDS TO ADD VALUE
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FRIEND OR FOE?

CHOOSE YOUR SOFTWARE PARTNERS CAREFULLY.

1. Market and Strategic Misalighment

A primary driver of software failure is the inability of management to align product value with market needs.

2.Technical Debt and Inertia

Organizational neglect of legacy systems poses a significant, quantifiable risk. Technical obsolescence is rapid, with 62% of IT leaders
reporting that at least one major platform reaches its end-of-life within eight years.

3. Execution and Incomplete Product Syndrome

A common failure pattern in technically driven firms is the "Incomplete Product." Engineers and scientists who run high-tech companies
often prioritize complex technical features and specifications. However, most customers view the product holistically, placing greater value
on factors such as product support, company reputation, and ease of use.

4, Runway and Longevity

Check their financials and direction.
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https:/ /yes.consulting

CONSULING



https://yes.consulting/

